DUP NA REGIONAL TELECON: The New MTG Guidelines

9 June 2010

NOTE: Two telecons were held on this topic to accommodate all listeners. The second one was 13 June 2010, with the same speakers.

Featured Speakers: Darvesha Victoria MacDonald and Malika Merrill of the Mentor Teachers Guild Guidance Council (MTG GC)

Moderator: Lucinda Abbe, President of the Board of Directors, Dances of Universal Peace North America
Partial List of Attendees: Halima Sussman, Malika Merrill, Terri Morrison, Hayat Donna Bain, Sky Majida Roshay, Abraham Sussman, Darvesha Victoria MacDonald, Shakura Cathryn Swann, Majida Sandy Mysko, Caroline Salima, Helen Gabel, Hayra Fatah, Lucy Zarifah Oliver, Donna Schiller, Sandy, Lucinda Abbe, Ma’abud Andy Zeiler, Tajali, Ginger Nuria Lee, Maria Cotzerano (?), Artemis DiMartino, Tajali Teresa Tolan

Lucinda welcomed everyone and asked Hayat to begin recording the call, which was done. 

The topic tonight is the MTG Guidelines, which have recently been revised and presented to us. There are many members of the MTG on the call; we have invited Darvesha and Malika to be our speakers and we are leaving plenty of time for questions.

Lucinda says that Malika and Darvesha have been influential in her life. Page 5 of guidelines mention “walking in the footsteps of an experience teacher”, which both Malika and Darvesha are; she feels blessed to have them in her life. Page 5 also talks about magnetism and the having an attunement to the blessing stream of Murshid SAM. They both embody that. Page six talks about Murshid SAM’s life as open-hearted service and generosity, and she feels both of them do that.

With that, she asks Darvesha to lead us in the invocation. Darvesha thanks her, and exclaims that that introduction leaves her feeling teary!

Toward the One, the Perfection of Love, Harmony and Beauty, 
the only Being, United with all the Illuminated Souls, who form the Embodiment of the Master, the Spirit of Guidance

Malika acknowledges Halima, also on the call, who was an integral part of the committee who undertook the process of writing the guidelines, along with Tansen O’Donohoe of the UK. Malika says Darvesha was a great chair, always there, always cheerleading and keeping them on track. She says it was quite a process to bring the Guidelines to fruition and she hopes people will read them and take them to heart.

Lucinda asks Darvesha to highlight changes and speak about what she wants to emphasize in the new guidelines.

Darvesha says the guidelines emphasize the spiritual nature of Dance leaders, heartcenteredness and egolessness. When we are leading, we are guiding prayer and spiritual practice. As the GC emphasized that in the guidelines, they rather deemphasized the mechanical process. 

The lineage is an important part of this practice; the guidelines put the Dances back in their home as a ray of the Ruhaniat, which has always been their home, but the GC wanted to emphasize that.

The new guidelines also deemphasize the process of certification, and emphasize the focus of walking with a mentor, a guide, which is the main focus of the guidelines.

They restructured the mentoring process. With the benefit of 20 years of retrospection, they see a pitfall: a misguided belief that mentoring is a higher designation within the ranks of dance leaders. But mentoring is not recognition of an advanced level of Dance leading, it is a path unto itself, of guiding and mothering and teaching, of giving and serving. 

We want mentors to ask, with assistance from the GC and with self analysis and introspection, if mentoring really is their calling. This is not a dance leading skill; it is a separate path. Many dance leaders are already counselors or therapists and have those skills to bring to mentoring; others are not and so mentoring would be a new skill for them. They are hoping people will seriously think about this.

They have simplified the mentor nomination process and have decided that a mentor in training must work with two mentees (rather than one) before becoming a mentor. They have found that mentors who have only one mentee are not as engaged in the process, but with two they become moreso.

The document has been shortened, the application form has been removed, the number of Dance leader categories has been shortened and the ethical guidelines have been rewritten.

They are now activating the Leaders Guild, which was always there but was not used. It is an important piece; they want all leaders to feel a part of it.

There is a new section in the guidelines called Elements of Mastery which they hope will guide leaders and mentors in their process.

Darvesha asks Halima and Malika if they would like to add anything. Malika would just like to clarify that mentors in training must work with two developing mentees, and be developing themselves; it is not just that they have two mentees [on the books].

Halima adds that she has great appreciation for the process of doing this. It was two and a half years in the works, a process of evolution with a lot of thought and deliberation. She hopes that they have emphasized that dance leading is an ongoing process, not just a path to certification.

Darvesha says there is no way to verbalize the amount of volunteer service time Malika gave to this project, more than the others though all gave a lot. She did a wonderful job of editing and pulling together references and documents. That is why the document is so aesthetically beautiful, and she doesn’t know how to thank her enough. Darvesha also thanks Halima and Tansen - all of us working together for so long – she thinks it was more like three years!

Lucinda says the document is only 28 pages and beautifully written and urges everyone to take the time to read it.

The call is now open to questions. A silence. 

Darvesha says she would like to add that as they were working on these issues, those very issues would come up in the network, helping them hone in on things that needed to be clarified and revised. The universe was conspiring to help them get these guidelines written.

Hayra Fatah comments that her experience in reading the document is that part 2 itself [Elements of Mastery] is a spiritual writing. She likes so much to have so many features consolidated to orient new dance leaders, and is so grateful to have this resource for mentoring new dance leaders.

Hayat comments that she so appreciates the piece about social responsibility and the role of the Dance leader in building community and being involved in conflict resolution. Thank you.

Darvesha says thanks for bringing that up. She should have mentioned that in her introduction because that was a very important piece that they added.

Malika quotes that section, “A dance leader does not lead in a vacuum but in a mandala of dancers, musicians and other leaders. It is expected that a dance leader who works in ongoing circles will become aware of a wide range of social responsibilities to the circle, and to one’s greater surroundings, and will attempt to become skillful at communication, conflict resolution, mediation and  teambuilding. Dance leaders and mentors are encouraged to avail themselves of training in these interpersonal skills, through workshops offered by the Mentor Teachers Guild (MTG) or through other opportunities.”

Nuria comments that she has just recently started a dance leader training in Nelson BC in Canada. Part of the training manual was this document; she finds it infinitely helpful and useful as she helps the new leaders refine skills and gain new skills. It is powerful to move from teaching technical skills to a deeper level of teaching, especially the concept of mothering and guiding in the moment. Thank you so much.

Terry Hayat from Canada thanks everyone for putting their time and effort into this document and appreciates the fact that this makes it a path. She has been dancing for 20 years, and though she has dabbled in other paths, the GC has made this such a spiritual thing that she can now say this is her spiritual path. Thank you.

Nuria does have a question. there is no application form – which is fine – but do you have any guidance on how to get more information from new mentees, besides an interview that she already does. Is it up to the mentor to come up with questions and a form to use to determine the status of the new mentee and how/if to work with them?

Malika says one thing that is important to keep is the contact information and the dates of beginning mentoring, certification dates, changes in the mentoring path, etc, for the MTG secretariat. Otherwise, years ago she made a form for new mentees to fill out, giving their relationship to music, sound, voice work, etc, and other areas that the new mentee thought they were weak in and they could work together to develop.  She used this even though there was a guideline form in the [old] packet.

Nuria does this, but thinks it is helpful to have a template to start from. She feels she is developing her own, both the questions Malika  mentioned as well as how long have they been dancing, what brought them to this, etc. It’s helpful to have that information. She isn’t lobbying to have the form brought back in, but is wondering how people are developing ways to gather that information, as she has had a couple of challenging mentees.

Malika says you could start with the old form; Nuria says it was nice to have that, which looked official with its heading, and she will go from here.

Darv asks if Halima wants to add anything. Halima says she’s trying to remember why they don’t have it anymore. Malika says because D didn’t want it! Halima says everything has a plus and a minus, and if you have a form, then people think it HAS to be this way, and if there is no form then you have to develop relationships and draw forth how you are going to work with your mentees, a searching inside to determine what you need to know and how you want to work. When things stay around for a long time they become automatic, and she wants us to keep this living and current. However, having templates and suggestions might be added to a resource library.

Malika adds that early in their committee process, they felt to create more spaciousness rather than a feeling of a form or a technical system. They wanted to allow for more creativity and guidelines rather than rules, a way to walk the path with guidelines rather than “have-to’s”.

Nuria suggests that an information packet or a similar thing to elements of mastery for mentors in training might be useful, as we are also training mentors. Malika says that the elements of mastery are for leaders and mentors, that this is ongoing work.

Halima says that IN is making a new website with a section that will have resource material for leaders and mentors; they will take this idea back and see what they can grow with it.

Abraham comments on Nuria‘s question on how to respond to a request from a potential mentee. One thing to ask is about intention and motivation – what is their inner intention for wanting to walk this path? The answer to that question may determine the long term approach; some people may have some strange intentions that need to be addressed at the start. This isn’t just about skills but also about a whole inner life that is being awakened on this path.

Tajali says she hasn’t yet read the documents because she has her whole life in the car as she heads to CO. She has two questions: are there mentor/teacher trainings planned in the foreseeable future? The second question is that as the Childrens Global Peace Project is bringing dances into the schools, she has had people ask about learning to lead dances in the classroom environment but not to become full dance leaders in a circle. She realizes this may be a larger off-line conversation.

Malika says yes it is, and for now she would say that training teachers is one of the things they have been thinking about for the future, though there have been no recent discussions on it. She could see the GC members either going to a camp to hold meetings with mentors, or training other mentors to travel and do that. This would start as a grass roots level, and expand out to enlarging circles of mentor training. Since Oneness Project lost its money and its ability to support this vision, they are not sure how this could happen.

Halima adds that this is phase 2 and they just finished phase 1. On the horizon is looking at ways to train both mentors and leaders, but they haven’t discussed this yet; each of them probably has ideas on how to move forward, and they also want to ask the community what is needed.


Darvesha says they would be interested in ideas from people on this call, who must be engaged or they wouldn’t be here. Please write to us with your suggestions and ideas!

Lucinda says we also talking about the new focus of the international organization, which includes a new staff and board members and an appeal to all dance leaders to contribute to funding the MTG. She would like to address the one short line in the guidelines which says the leaders guild includes all leaders and teachers and they are all expected to contribute to the guild. It doesn’t explain how to do that, but in NA when you pay your dues we automatically forward your $30 guild fees to the international organization. People also need to know that since OP’s funding disappeared, you are supporting the teachers and their projects.

Malika says this is expected of all mentored dance leaders, and the term “guild fee” could be confusing, since it is a new term.  She feels it is important that people understand that there is not an additional fee called a “guild fee”, that this is part of your regional membership fee. 

Darvesha adds that in the past IN received a percent from all members, but now it receives $30 from mentored leaders only, it does not take any money for memberships of non-dance leaders. The hope is that we leaders who love this work will support this work. 

The restructuring of IN is that it now exists mainly to support the work of the Dance lineage through the MTG and leaders guild. For us to receive resources and support, we need to support it.

The regional organizations support the dancers and dancer development, the communities. As they provide this support, they also support leaders, but IN is the primary support for the two guilds.

So if you have mentees, please encourage them to pay their membership dues, which includes guild fees. We are also now asking leaders in foreign countries and Ruhaniat leaders to pay guild fees too – every mentored leader.

Malika says she is unclear on this: if IN is asking all leaders to pay guild fees, is that on top of the membership fee? Darvesha says no no no no no; the $30 comes out of the regional fee. What is confusing is that she mentioned that there are leaders who aren’t in a region: they pay $30 directly to IN.

Lucinda asks, we now have two guilds, Leaders and Mentors. Will there be a steering committee or leadership committee in the Leaders Guild, or is this a subset of the MTG? Halima says it’s the other way around, the MTG is a subset of the Leaders Guild which includes all mentored leaders. Malika adds that the steering committee is the Guidance Council.

Halima says they have found that most dancers just want to dance. An interest in admininstrative activities is not a driving force for most of us. So the GC has done a lot of housecleaning to simplify things and focus on the transmission and holding a circle, and growth, rather than emphasizing organizations. There are lots of opportunities for leaders to participate in regional networks; she feels that the leaders guild is more a body where everyone has a voice rather than a group that needs more meetings.

Malika quotes,  “The Mentor Teachers Guild protects and nurtures the growth and development of the work through training and mentoring dance leaders, and the leaders guild represents the work.” This doesn’t exclude the MTG, which simply does the guiding of the work.

Luicnda asks if anyone else has a question.

Hayat says there may be areas in the guidelines that future calls could be focused around, for example aspects of social responsibility. 

Darvesha has already spoken to Lucinda about having a telecon just for mentors and mentors in training, a beginning place to begin working with them more deeply. She loves the idea of focusing on social responsibility; the guidelines have only one paragraph on that, and yet it is an area the GC really wants to emphasize.

Halima feels that any one of the elements of mastery is a huge area to cultivate and develop in ourselves. As they were working on the guidelines, they worked to deemphasize the technical or mechanical aspects, knowing they are working with people. Dances have the power to be very transformative, they can be a crucible; you don’t lead expecting to make something happen but to learn how to work with what does happen, an ongoing path of personal growth.

Lucinda says it is time to begin wrapping up and asks if Malika has anything to add.

Malika says she feels very appreciative that there has been this interest, and feels inspired that they have this spark. She looks forward to manifesting some of the ideas, especially teacher training and social responsibility. She thinks the timing of the inquiry on social resonsibility is good. Thank you to everyone for your participation.

Halima says that after doing this work for three years it is gratifying to be received; she is grateful that it is being received with openness. She hopes people will continue to give feedback and ask questions, which allows all of us to grow. She is grateful for being able to be on this telecon.


Darvesha echoes Malika and Halima. It is very gratifying and she thanks everyone for participating and being enthusiastic. It gives them juice for the next step.

Hayat reminds people there is a second call on Sunday, 13th, in case people think of questions and want to be on it.

Lucinda end the call with quote, page 9 of guidelines: “When you sing feel the sound resonate in the heart. As you breathe in rhythm, feel the awareness in the heart.” Breathing together, thank you all for being on the call.

Farewells.
