PW-DUPNA Regional Telecon

8 June 2009
Support for Dance Organizers
Attending: Jen Friedman, Donna Bain, Lucinda Abbe, Yamuna Devi Pamela Pierce, Sky Majida Roshay, Elizabeth Morledge Sayre, Sister Marie Kopin, Shivadam Burke, Vakil Forrest, Tajali Tajali Theresa Tolan, Farrunnissa Lila Rosa, Anjahli Patti Stratton, HyraFatah, and Judith Munira Avinger, Jalila Joanne Murray, Kate McGovern, Rahmana Gaile Sickel, Shakura Cathryn, Susan Taliba Miller, Debbie Czarnopys White, Marianna Hartsong, Vajra Mary Steele, Jemila Janice Felisko, Inanna Hall, Wajida Kathleen Erickson, Paul D. Zehr, John Hakim Bushnell, Jim Gunn, Jane Sky, Rabi’a Laurie Neeno, Latifa Beatriz, Liana Salima Rael Swenson, Neshamah Emi Miller, and more
Welcome and introductions by Jen Friedman, on behalf of the PW-DUPNA Board. The evening’s telecon will include presentations by the following people, with time for comments and questions before moving onto the next topic.

Tajali Theresa Tolan: Researching Events and Venues to hold dances
Farrunnissa Lila Rosa: Advertising and Publicity
Anjahli Patti Stratton: Skillful Communication Among DUP Leaders
HayraFatah: Long-Term Sustainability & Building Community Connections
Judith Munira Avinger and Jalila Joanne Murray: Sustaining Dance Circles in Rural Areas

Researching Events and Venues to hold dances 

Jen introduced Tajali, who is from Evansville, Wisconsin. Tajali has coordinated and directed numerous children’s and family camps and programs, into which she integrates Nurturing Spirituality in Children and Spiritual Parenting principles. She is a Marriage and Family therapist by profession, as well as a watercolor painter. Tajali is a certified Dance Leader, a supervised Dance Mentor, and is currently the Co Director of the Children’s Global Peace Project, a program to integrate Dances of Universal Peace, creative arts, literacy, and global connections for school aged children around the world.

Tajali: The Madison dance/Sufi community has been in existence for over 30 years. She joined in 1992, at the time there were two dance leaders, now there are four certified leaders as well as mentored Dance leaders. At the time she became a dance leader, there were requests from two nearby communities to begin dance circles; Madison sends aspiring dance leaders to these, and that is how she started. The community provides support - venues, organizers, etc - for them. Members of the Madison community went as well, to support the Dance leaders, which Tajali found to be so supportive.

Other local events have also asked for Dances to be included, except for NVC, where Tajali actually offered them (rather than having them requested) but now they are a part of those workshops in their local area. 

She has seen what happens to kids who grow up in the environment of the Dances, and it is a passion of hers to bring this to children. She started this by volunteering in her daughter’s school, and now works with the CGPP, where the Dances have touched 3000 children in Wisconsin, Colorado, Uganda and now Brazil. The highlight has been leading dances with 300 children and their parents recently; children are so open that they get the spirit of the Dances so easily.

Donna asked what is the thing that is stopping the CGPP from spreading more in the US? Tajali: it is the lack of grant funding. She and Kevin are working as volunteers right now. They are collecting names of people who would like to be involved in the project.

Tajali has led circles in churches: one was a circle of children in the front, during the children’s sermon time, with the parents in the pews. The other times the Dances were what she calls “chair dances”, with people in their seats because people who are not familiar with the Dances are not going to jump up to move pews and chairs. She selects dances that work with the theme and that will resonate with that community. This has worked well enough that some of the people actually attended regular Dance events later.

Elizabeth Sayre has led Dances at UU churches where the whole service was the Dances. Their church has a guest speaker once a month, so they have used the Dances as the service. She would guess that about 70% of the people liked it. She feels UU churches would be open for this. Donna’s church has a sacred dance group that is part of the service once every 4 -6 weeks, and sometimes the Dances are offered in conjunction with that. Sister Marie’s mother died in January; she wanted the service to be celebratory, and they got permission to do a “chair dance” as part of the service, and it worked to create an atmosphere of celebration.

Shivadam: In AZ, the circles use yahoo groups to share information, and often one group will pick up another group’s emails and pass it on to their own group. F adds that a group can be set up as “announcement only” so that only the moderator can send out emails and there is no “chatter” amongst members. There is also now a way to let people sign up automatically rather than having to request it through the moderator.

Vakil: He has created a Facebook page, “Friends of the Dances of Universal Peace Port Townsend”; Seattle also has one, which now has 139 members. If you do a search in FB on DUP, these will come up. You don’t have to be local to become a member of these groups, but it is a way to network, post links, photos and events. He encourages groups everywhere to do this. Hayra adds that as a Dance leader in Seattle, she is seeing more and more new people come as a result of this new avenue. Vakil points out that more and more people are using FB and it seems to be working. 

Advertising and Publicity (Farrunnissa)
Jen introduced Farrunnissa Lila Rosa, who is a certified Dance teacher, Senior Dance Mentor, Dance musician, and member of the Mentor Teachers Guild for the Dances of Universal Peace. She founded the Dance community in the Raleigh/Durham/Chapel Hill area of North Carolina. She leads the Aramaic Prayer of Jesus Dance Cycle and the Native Middle Eastern Dance Cycle. Farrunnissa is a long-time student of master frame drummer Layne Redmond and is the first of Layne's students to teach his ground-breaking six-month frame drum intensive, "Giving Birth To Ourselves (GBTO)."  

Farrunnissa: The lowest tech and most effective publicity method in getting the word out is word of mouth. Having a flyer with schedule of events and contact information for people to take and share with others is a great idea. This same flyer can be set out at other community events, with permission. For example, UU and Unity Churches, Religious Science and the Friends Community are often open to the Dances. The same flyer can be a poster to put up on bulletin boards at alternative bookstores, food co-ops, etc.

The next level of effort and technology is to submit events to be printed in periodicals, like newspapers, in the community bulletin board events section or the weekend events section. You have to know who to send it to and what format to send it in, so this is a bit more labor intensive. 

The next level is email communication. Put out a form for people to sign up with their email address, and send a reminder to everyone on the list for events. Keep it simple: time, location, event and contact information.

The next level is the social media, for example Facebook. And the next level is to have a website; people are finding them now because they do a search on sacred dance and discover them. It’s also very good to have flyers at other community events.

Farrunnissa concludes that if anyone has specific questions or concerns, please contact her.

Skillful Communication Among DUP Leaders (Anjahli)

Jen introduces Anjahli from Kona on Big Island. She went to her first DUP gathering in 1999 with Lila Flood in Volcano. She started leading the dances in 2000 and went on to certify in 2007. She is one of several dance leaders who cocreate the Kona Circle. Anjahli has attended several DUP trainings with various DUP leaders, as well as Zikr intensives with Leilah Be. Anjahli lives in Kona on a small coffee farm and is also a writer, bodyworker, and traveler. 
Anjahli: Communication can be tricky. They have 6-7 leaders, which she feels is becoming more common in Dance circles. And there is sometimes conflict: people are sensitive and have egos, their feathers get ruffled. For the good of the circle it is necessary to reach out to each other. Sometimes people don’t see what’s going on, or feel thwarted or frustrated, or go through a rough patch where they feel ungrounded or off center and shouldn’t be leading. Sometimes there is even inappropriate behavior where people break out of the unity of the circle and have to be reeled back in. 

It’s always good to go back to Sam: his intention was to raise the vibration on the planet: take a moment to remember that. And also to listen. Remember to refer to yourself rather than blaming others. She doesn’t know much about NVC (Non Violent Communication) but does know that it is based on “I” statements rather than “you” statements; their whole community has been involved with it, not just Dance leaders.

It’s important to have a rehearsal time for the leaders and musicians and to have the container be clear about the intention that is being brought forward.

Sometimes it is necessary to be firm with people who are not quite ready to lead or who want to present a dance that is not quite cooked. It’s also important to have communication with the musicians, to encourage them to tune into the leader and support the leader rather than doing a solo number or going so far inside that they forget they are there to support the leader.

The more harmony we create, and the better we communicate, the better attunement we develop.

Hayra: She recommends NVC, something they are introducing into their circle. They have about a dozen leaders and weekly meetings, and watched people struggle to learn to be part of a team, and NVC really helps. When you put a dozen people together who are passionate and have different opinions, it can be hard.

Farrunnissa: The suggestion given to her years ago when there started to be multiple leaders, to get together regularly, almost as a social event, to be with each other and catch up. They had a potluck once a quarter, outside their other events, and used it as a time to be together with each other as friends.

Shivadam: Years ago they formed the Phoenix Dance council, made up of leaders and members of the community who have been involved, in some cases, for decades. This provides an unbiased opinion and has a great insight into the history. They plan events and also discuss difficulties that may arise in their working together.

Re NVC: It’s about learning to listen and understand the other person, to create connection.

Long Term Sustainability & Building Community Connections
Jen introduces HayraFatah, from Seattle, WA. She is a Certified Dance Leader of 18 years and a Mentor. Hayra was the founder of Village Potluck, a community gathering that empowered children to take the lead in the Dance program.  She is an advocate of harvesting the Circle’s innate wisdom thru inclusion of Seasoned Dancers in Team Building and Vision Setting activities. Hayra also serves as the North Pacific Cluster Coordinator for the DUP organization, helping to connect and communicate the flow of information among volunteers, leaders, organizers, and dancers throughout the Northwest.

HayraFatah: She comes from an urban perspective. In this context she is talking about the people who have stepped into the Dance circle, rather than the community in which the circle exists.

She sees this as creating magnetism, so people are drawn to it and will come back. The environment is part of this: the setting and the decorations and a beautiful space. But the trade off is the stress of having to pay a lot for a beautiful space and having to draw in the numbers.

Sustaining the Dancers, getting them to come back: She identifies people as “dedicated dancers”, people who come back and who pay attention and who hold the circle, even day-to-day between meetings. They are part of the magnetism, greeting the new people and handling some of the decorations and so on. The leaders often ask people who come early if they would like to help with something, even if they are new - it gives them a way to fit in, a purpose, an opportunity to serve. They tend to come back again and again.

It’s also helpful to have Dancers who can give feedback beside compliments. The Seattle circle also has a social network through Yahoo that allows people to connect in between Dance events, like someone needing help moving; this helps build community. 

It’s also good to grow new leaders, so that no one is indispensible - if someone moves, the circle will survive. Look to where you are indispensible and change that.

Munira observes that she dances with the Seattle circle a few months a year every year, and she sees the same dancers there year after year - there is sustainability; whatever the circle is doing, it’s working.

Hayra and Farrunnissa suggest business cards with circle information and contact information. They recommend VistaPrint, which is inexpensive and on which you can print anything. 

Shivadam adds that you can post those on bulletin boards as well. Their group is also going to begin polling members and putting a suggestion box out at dance meetings, to get input from dancers on issues that the leaders may not be aware of. There is a line between trying to please everyone and sacrificing the vision and attunement of the Dances; but on the other hand there might be environmental issues that the leaders are unaware of.

Shivadam quotes Darvesha, “The dynamics among the leaders in your circle are the primary magnetism in your circle”. Anjali adds, the more harmony you have in the circle, the more people will come.

As far as money, the circle in Kona pays a large rent and they have started telling people how much they need in order to make their rent, and people supply it. The Seattle circle has one person who can’t afford to pay the fee and she takes it upon herself to count the money in the basket and make sure that the circle knows how much more is needed to make the rent - it works.

Sustaining Circles in Rural Areas
Jen introduces Munira Judith Avinger: Munira is originally from US, moved to Quebec in 1992, works for a software company at home. Munira has made an indepth study of Yoga, The Course in Miracles, and Sufism. She is the author of 3 bilingual poetry books and a novel, all published by Borealis Press of Ottawa.

Jalila Joanne Murray is a dance leader of 12 years, in the Ottawa Valley, which is rural province of Ontario, Canada. She is currently mentoring a new dance leader and provides outreach and support to this circle located in another rural part of Ontario.

Munira: They have both faced the same challenges, and have responded in different ways. 

Obviously there is a much smaller pool of dancers, dispersed over a large geographic area. Munira found it difficult to get a core group together when she began leading. Advertising is difficult because there are a number of small newspapers rather than one large one. She would get new people every time but not building up any steady attendees and therefore no sense of community. Also her sense is that the population is older - there aren’t many jobs so the younger people tend to leave. 

Now that she has a core group, she finds that the core attendees are in their 50s to 70s, and some can’t drive or don’t drive at night. There is no mass transportation. There are often physical limitations. Leading six dances without a break is too much for her circle.

It took a few years for a circle to gel and a small core group to develop; after she began getting involved in other community activities, her new friends started coming to the Dances and telling other people about it. She also added a room onto her house so she can have dances there without having to drive. 

She is the only leader and musician, and it is difficult to have a regular schedule because of the other things in her life. So she sets the dates one at a time, sets a theme and asks people to bring things to share as part of that theme, and leads only 3-4 Dances and now includes meditation and other activities to go further into the energy of the Dances, with a short social time at the end with snacks. Now people come because the Dances are an “event” and they never know when the next one will be.

Joanne: She and Munira talk regularly because they are in similar situations. She started with an a cappela circle, now has musicians, and agrees with the need for rehearsals and attunement time. She has taken the dances to meditation retreats, as well as conferences, women’s groups, etc that has brought new people to the circle. It’s important to pay attention to the gifts of the people who come: she has two strong chanters and asks them to lead a Hindu chant, pertinent to the theme; a meditation leader; an artist who has created wall hangings. If she can’t make a meeting, there are others who can lead Dances or meditations or chants that are in line with Sam’s vision for the Dances.

Transportation is a challenge; they try to carpool in order to have a smaller carbon footprint.

There is also cross pollination and community building, because of the the various avenues and work venues where the Dances are advertised by the participants.

Shivadam: Snowflake (rural) has a larger turnout than Phoenix does - perhaps because there are fewer events in the rural areas, whereas in Phoenix there is so much going on all the time. Munira says there is much going on in her area because so many artistic people have settled there. Farrunnissa agrees, and adds that a nearby rural area started a dance circle and had over 70 people at their first meeting.

Sky Majida: The reason the Snowflake dances work so well is because it is simply one activity of an alternative community that has existed together for over 30 years - they have been doing weekly sweats for over 30 years. So this was not a case of building a circle from scratch in a rural area.

Munira says that most of her population is older, so the Dances are not strenuous and she includes chants and meditation, but they still go deep into the energy of the Dance.

Joanne: having core dancers who can hold the container helps the circle to go deeper.

Closing and thank you!

 Jen: how to build on connections that are being made and ideas that are being presented? How do we continue these conversations and be of service to the Dances in our region?

Lucinda: The next telecon will be in late summer, a topic will be sent and advertised. She is thrilled with the success and wants to keep these going on. As technology has progressed, we have been using email more, and yet this venue allows for personal contact and the telling of stories.

The next telecon is tentatively scheduled for Monday, August 31. The topic will be musicianship. Jen hopes that everyone present will be able to join and participate.

Quote from Dominie Anne Cappadonna to inspire us for the journey forward:

The path awaits our steps, the work awaits our hands, the world awaits our loving compassion. 

May we move forward each day with tender purpose and loving kindness in our hearts ....... 

Goodnight.

